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Introduction
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We Are In The Process Of Setting Up A New Co-Mission But We Are Already Looking To 
Create The Foundations For Change

We are in the process of setting up a new type of 
Co-Mission. This will bring together young people, 
teachers, parents and employers to set out a new 
vision for education in the 21st Century. It will look 
to shape government policy but also drive real 
change in local areas through a new investment 
vehicle. 

1

This work will start in 2021 but we are already 
creating the foundations for change. When the 
pandemic hit we commissioned IPPR to do a 
piece of work to understand how it might open-up 
the conversation around education and how it 
should feed into the work of the Co-Mission. 

2

“…Historically, pandemics have forced 
humans to break with the past and imagine 
their world anew. This one is no different. It is 
a portal, a gateway between one world and 
the next…” Arundhati Roy, April 2020
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We Set Out To Ask: What Should The New Normal For Schools Look Like After The 
Pandemic And How Do We Seize The Opportunities But Manage The Risks?

Retain Re-imagine

Return

Teachers (and unions)
1

Parents
2

Young people
3

Policy makers
4

Experts
5



INSTITUTE FOR PUBLIC POLICY RESEARCH | 5

Return
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The Main Priority Must Be Returning Young People To Face-To-Face Contact In Schools 
For Both Learning And Social Purposes

Return to face-to-face learning time (especially 
for the most vulnerable children) as quickly as 
possible

1

Return to meaningful social interaction 
(especially for the youngest children) as quickly 
as possible

2

Return to the widest possible curriculum as 
quickly as possible (risk this will precipitate a 
further narrowing)

3

Return to assessment and accountability with a 
need to make changes in 2021

4

• Ofsted needs to resume as quickly as possible as 
it is crucial for maintaining standards;

• May need to be phased back in (e.g. inspections 
but not ratings in the short term);

• Some argue for an even less tolerant attitude 
towards ‘under performing schools

Group 1 – ‘The regulators’

Group 2 – ‘The reformers’

• Ofsted should be phased back in but also 
reformed;

• The unintended consequences for leadership, 
teachers and pupils are too great;

• Balance between ‘regulation’ and ‘support’ needs 
to be changed.

Group 3 – ‘The re-builders’

• We should rebuild our system on a different basis 
without Ofsted;

• There is limited evidence regulation drives quality 
improvement;

• More focus should be placed on collaboration, 
support and teacher training;
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Retain
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The Pandemic Has Led To Greater Use Of Digital Technology And A Focus On Mental 
Health That Should Be Retained Going Forward

Retain the use of digital technology for learning 
(but need for fairer access, understanding of best 
practice and training for teachers)

1

Retain a stronger focus on vulnerability and 
mental health (amongst a broader cohort) but 
need for more reform to address these issues

2

Retain a long-term focus on this cohort (not just 
a short-term catch up plan)

3

Digital access and infrastructure is a major 
barrier to blended learning

As is our understanding and ability to deliver 
best practice digital learning

Retain parental involvement in education (albeit 
in a different form going forward)

4
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Re-imagine
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We Must Re-Imagine The Schooling Timetable, The Curriculum And Parental 
Involvement Going Forward.  

Support for vulnerable students (a bigger role for 
schools but can’t all fall to teachers)

1

Re-imagine schooling hours and timetables 
(interest in shorter summers and longer days at 
DFE)

2

Re-imagine assessment and accountability with 
a need to make changes in 2021 (and beyond?)

4

Curriculum and the purpose of education with a 
need to make changes in 2021 (and beyond?)

3

Teachers do not feel confident about understanding 
the pandemic experiences of students

Nor do they feel confident in supporting students 
who have experienced these things
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Policy
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The Main Aim Of This Research Is To Shape The Co-Mission Rather Than Immediate 
Policy But We Are Considering Some Recommendations To Government. 

Extend the school 
day and shorten 

the summer 
holidays

Some policy 
ideas to think 

about…

1

26

35

4

Expand digital 
access and support 
teachers to deliver 

best practice

Scale up parental 
engagement 
especially for 

vulnerable kids

Review the role of 
SATs (and maybe 

GCSEs?)

Embed welfare 
support in schools 

to support 
vulnerable children

Retain catch up 
summer schools 
and free tuition 

for vulnerable kids


